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8. Recommendations 
 


The top priority of parents and staff responding to the survey is to end school earlier in June. 
However, there were very few items in the survey that provided a favorable response to changing 
the calendar in a way that ends earlier in June. The committee discussed many options at length, 
and have the following suggestions.  


 
Vacations 
After reviewing 6 options for school vacation options, the calendar subcommittee believes that the 
School Committee should keep the December, February, and April vacations as they are on the 
calendar until such time as a change is made regionally or state-wide. One main reason for this is 
that 31% of AB teachers (105) have children who attend school in other districts. There are also 
AB students who have parent(s) who teach in other districts. If we change or eliminate part of a 
vacation week, those families will have some family members with February and April vacation 
week off, while other family members have different days or weeks for vacation. In addition, the 
current ABEA contract states that there will be a vacation week the week of President’s Day in 
February and Patriot’s Day in April. It is unlikely that the ABEA would agree to a change if 31% of 
their teachers have children with February and April vacation. As a result, the calendar 
subcommittee does not believe that the current February and April vacation should be changed.  
 
Start of School 
The district has historically started school before Labor Day when Labor Day is on September 4-7, 
and after Labor Day when Labor Day is on September 1-3. The teachers’ contract says that the 
Friday before Labor Day will be a day off for teachers. The survey shows that 77% of teachers and 
47% of parents would like to keep it as a day off. The survey results about the start of school are as 
follows: 
 


 Parents Staff Teachers 


Before Labor Day 25% 40% 41% 


After Labor Day 37% 17% 14% 


After Labor Day when Labor Day is 
9/1-3; before when LD is 9/4-7 


40% 44% 45% 
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Labor Day next year is on September 2, 2019. The following year Labor Day is on September 7, 
2020. If the district starts school after Labor Day, it will be the third and last year before it flips 
back to before Labor Day. After reviewing several options for ways to end earlier in June, the 
calendar subcommittee believes that the School Committee should consider starting school the 
week before Labor Day next year. Teachers’ professional days would be held on Monday August 
26 & Tuesday August 27 and students would start Wednesday August 28, 2019. Students in grades 
8, 10, 11, & 12 will start on Thursday August 29, 2019 and Friday August 30, 2019 is a no-school 
day according to the ABEA contract. This option is outlined on page 5 of the report in option #1B. 
The estimated last day of school would range from  June 16 to June 23, with up to five snow days. 
The calendar subcommittee wonders if the ABEA would consider allowing school to be scheduled 
on the Friday before Labor Day for just this one year (2019) so that there could be 2-3 days of 
instruction the week before Labor Day. It would also allow school to end a day earlier.  
 
By looking at the following year (2020-2021) calendar, it works well to have teacher professional 
days on August 26 & 27, 2020, and students can start on Monday August 31. This calendar is 
displayed on page 6 of the report. The projected end of school in 2020-2021 ranges from June 9 to 
June 16 with up to five snow days.  
 
Some information that led to the calendar committee’s recommendation to start before Labor Day 
include: 
 


● The chart of 13 neighboring districts on page12 shows that  10 of those districts started 
school before Labor Day this year.  
 


● The chart of Acton-Boxborough historical data shows that the years in which AB started 
after Labor Day resulted in a last day of school between June 23 and June 27.  
 


● Student learning is more effective at the beginning of the school year than mid-to-late June.  
 


● The top priority in the survey was to end earlier in June. Camps start the last week of June. 
Camps are often not available after the middle of August.  
 


● Four of the ten highest staff absence days last year were in June. 
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Religious Holidays 
 
Historically, the district has had no school on all State and Federal Holidays, along with Rosh 
Hashanah, Yom Kippur, and Good Friday. The School Committee has discussed whether or not to 
increase or decrease the number of school days off for religious holidays many times throughout 
the years. Surveys have been distributed and the options have been discussed in 2012, 2016, and 
now in 2018. One of the questions asked in the survey is if the district should continue to have 
Rosh Hashanah, Yom Kippur, and Good Friday as no school days. 35% of parents and 40% of staff  
said that we should continue to have those days as no school days. The survey also included the 
following question: 


If we have school on the following Holidays, would you request the day off/keep your kids out of 
school? 


The results are as follows: 
 


 Parents Staff Teachers Teachers who 
need subs 


# Teachers who 
need subs 


Rosh Hashanah &  
Yom Kippur 


9.6% 7% 7.5% 7.5% 20 


Good Friday 9.8% 20% 22% 22% 61 


½ Day Good Friday 7.7% 11% 11% 12% 34 


Lunar New Year 10.5% 2.3% 2.6% 3% 9 


Diwali 5% 0.4% 0% 0% 0 


Orthodox Good Friday 2% 2% 1% 0.3% 1 


 
16 parents (1%) listed Eid- al- Fitr and Eid- al- Adha as days that they would keep their children 
out of school.  Some of the comments in the survey ask to keep the current religious holidays as 
no-school days, some say that days off should be added to represent more cultures, and others 
suggest that the three current religious holidays should be school days.  
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Some comments talked about childcare concerns when parents work on days that students do not 
have school. The calendar subcommittee does not have a clear recommendation about religious 
holidays. One option might be to have a half day on Lunar New Year and Diwali and schedule 
professional learning in the afternoon. Another option would be to have the November 
professional day on Diwali in years that do not have a federal election in November. In 2019-2020 
Lunar New Year and Diwali are on weekends, but the subcommittee would like to have a longer 
term decision about religious holidays. Attached is a schedule of the dates of religious holidays 
over the next five years.The calendar subcommittee tried to quantify a decision making around 
religious holidays.  
Below is a list of criteria that could be considered and a possible evaluation of this criteria. 
 
Criteria: 


1. Number of students who would be absent:  5 points > 9%  4  points 6% - 8%;  3 points 
4%-5%; 3 points 3%; 2 points 2%; 1 point 1%  


2. Is the Holiday observed during the school day? -  5 points = Yes;  4 points = afternoon; 3 
points = Evening; 2 points = evening or weekend  


3. Staff impact - 5 points > 50 subs; 4 points 40 subs; 3 points >30 subs; 2 points >20 subs; 1 
point < 20 subs 


 
Given this criteria, the subcommittee determined the following evaluation: 
 


 Student 
Absences 


Time of 
observance 


Staff Impact Total 


Rosh Hashanah &/  
Yom Kippur 


5 5 2 12 


Good Friday 5 4 5 14 


½ Day Good Friday 4 3 4 11 


Lunar New Year 5 2 1 8 


Diwali 3 3 1 7 


Orthodox Good Friday 2 4 1 7 


Eid- al- Fitr  Eid- al- Adha 1 5 1 7 
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The attached sheet shows the dates of these religious holidays over the next five years. The 
calendar subcommittee does not have a final recommendation about religious holidays. This will 
need to be a decision of the School Committee. The school district policies and procedures which 
state that no homework or assessments would be given on religious holidays should be  
implemented consistently across all classrooms.  
 
If there is school on any student’s observed holidays, students should feel comfortable not 
attending school that day. Anecdotally, it appears that since the implementation of the new 
homework policy, there has been more consistency in not assigning homework on religious 
holidays, vacations, and long weekends. Whatever decision the School Committee makes about 
religious holidays, it is important to not have homework or assessments the day of or the day after 
religious holidays that are celebrated by a percentage of our students.  
 
Snow Days and Blizzard Bags 
 
The Department of Education has created a process by which school districts can create a process 
for teachers to develop student extended learning assignments to be completed in lieu of an extra 
day of school in June when there are a large number of snow days. The Acton-Boxborough School 
Leadership Team (SLT), which is made up of Principals and Central Office Administrators, 
reviewed the procedures and documentation for Blizzard Bags and the procedures developed by 
some other school districts. After reviewing these documents, the SLT does not believe that 
Blizzard Bags would be a good option for ABRSD. The SLT believes that students completing out of 
school assignments would not be as valuable as a full day of classroom instruction. Additionally, 
SLT believes that the 6.5 hours of assignments given through the Blizzard Bag to be completed 
over the weeks after the snow day would be similar to 6.5 hours of additional homework, while 
the district is working to reduce homework for students. There were several comments that the 
district should be selective about when to cancel school due to weather. 
 
Conclusions 
 
To summarize, the calendar subcommittee recommends the following: 
 
1. School should start the week before Labor Day going forward. Discussions should take place 


with the ABEA about either scheduling staff days the week before that or having school on the 
Friday before Labor Day.  
 


2. The current vacation schedule should stay in place unless nearby school districts or the state 
changes the schedule.  
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3. The School Committee should review all of the data related to religious holidays and make a 


decision that will be in place for the next several years.  
 
4. Each year the School Committee should make decisions that will enable students to end school 


before June 22 if at all possible.  
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Calendar Dates 2019-2023 


 


 2019-2020 2020-2021 2021-2022 2022-2023 


Labor Day Monday Sept. 2 Monday Sept 7 Monday Sept 6 Monday Sept 5 


Rosh Hashanah Monday  Sept 30 Saturday Sept 19 Tuesday Sept 7 Monday Sept 26 


Columbus Day Monday Oct 14 Monday Oct 12 Monday Oct 11 Monday Oct 10 


Yom Kippur Wed Oct 9 Monday Sept 28 Thurs Sept 16 Wed Oct 5 


Professional Day Tues Nov 5 Tuesday Nov 3 Tuesday Nov 2 Tuesday Nov 8 


Election Day None Tuesday Nov 3 None Tuesday Nov 8 


Diwali Sunday Oct 27 Saturday Nov 14 Thursday Nov 4 Monday Oct 24 


Veteran’s Day Mon Nov 11 Wed Nov 11 Thurs Nov 11 Friday Nov 11 


Thanksgiving Thurs Nov 28 Thurs Nov 26 Thurs Nov 25 Thurs Nov 24 


Christmas Wed Dec 25 Friday Dec 25 Sat Dec 25 Sunday Dec 25 


Dec Vacation Monday Dec 23 - 
Wednes Jan 1 


Thur Dec 24 - 
Friday Jan 1 


Friday Dec 24 - 
Friday Dec 31 


Monday Dec 26 - 
Friday Dec 31 


# School Days 9 7 6 5 


MLK Birthday Mon Jan 20 Mon January 18 Mon January 17 Mon January 16 


Lunar New Year Sat Jan 25 Friday Feb 12 Tuesday Feb 1 Sunday Jan 22 


Feb Vacation February 17-21 February 15-19 February 21-25 February 20-24 


Good Friday Friday April 10 Friday April 2 Friday April 15 Friday April 7 


April Vacation April 20-24 April 19-23 April 18-22 April 17-21 


Eid-al-fitr Sunday May 24 Thursday May 13 Tuesday May 3 Sat April 22 
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